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The Challenge
Before adopting CrisisGo, Cedar Rapids Community

School District was using a legacy approach to crisis
management—one that worked in the past but lacked
the modern tools needed for today'’s safety
challenges. For a district of 32 campuses, 15,000
students, and nearly 3,000 staff, relying on phone
trees and email chains during emergencies was a
recipe for confusion. The district was often the last to
know when an incident occurred—and parents,
armed with social media and scanner alerts, were

frequently the first.

"We used to find out about incidents from Facebook
or panicked parent phone calls," shared Jennifer
Hildreth, Internal Communications Specialist. "We
couldn’t confirm anything because even we didn't
know. That was the hardest part—not being able to
answer the one question every parent asks: Is my
child safe?"
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From Chaos to
Coordination: How

Cedar Rapids
Transformed Safety and
Communication with

CrisisGo

Customer Profile

Cedar Rapids Community School District (CRCSD),
lowa’s third-largest public school system, has served
students since 1855 and now supports more than
15,000 learners across 31 schools. Guided by the
vision Every Learner. Future Ready., the district
fosters an inclusive environment that helps students
discover their pathways and passions. CRCSD offers
a wide range of learning opportunities, including AP
courses, career and technical training, magnet
programs, a virtual academy, and project-based
learning. With the state’s highest number of
nationally certified teachers, the district is committed

to preparing every student for the future.

Industry: Pre-K to Highschool
Region: Cedar Rapids, IA
Total Buildings: 31

Total Students: 15,000
Customer Since: 2024
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The Breaking Point: A Call for Change

When Janessa Carr joined the district as Safe and Secure Learning Environment Administrator, she
inherited this communication gap. It quickly became clear that the district's emergency response
depended too heavily on overwhelmed school staff remembering to make a call-often in the middle of
chaos.

"That was the moment," Janessa said. "We needed a centralized system. Something fast. Something
reliable. Something that didn't depend on memory during a crisis."

Having had limited exposure to CrisisGo at her previous district, Janessa decided to take a deeper look.
What she found was a solution that didn't just streamline communication—it transformed safety culture.

The Rollout: A New Way to Connect

In March 2024, Cedar Rapids signed the contract. By August, CrisisGo was live across all campuses. The
rollout wasn't without its challenges, especially in a district where each school operates at a different
rhythm. But Janessa led with intention.

"We set clear goals. First, use CrisisGo for all drills. Second, make check-ins and attendance part of the
routine. And third—only when staff were confident—extend the system to parents,” she explained.

This deliberate strategy paid off. Staff engagement improved steadily, driven by in-person training, regular
reminders during professional development, and consistent support.

"People are becoming more comfortable with it because it's becoming an expectation,” said Janessa. “And
| remind them—if we ever have a real emergency, this is how we account for every student. That's how we
reassure parents.”

A Culture Shift: Safety in Real Time

CrisisGo quickly moved beyond drills. Today, it is an essential part of daily operations in Cedar Rapids,
used for everything from bus accidents to mental health crises to social media threats over the weekend.

"We use it every single day—for real situations," said Jennifer. "Even after hours. If a student posts
something alarming on a Saturday, we're able to act on it before Monday. That kind of response time is
priceless."

This real-time visibility has empowered district leaders to coordinate responses more effectively. CrisisGo
groups include principals, SROs, the communications department, and even lieutenants from the local
police department—ensuring everyone sees the same information the moment it's available.

"If there's a threat, our law enforcement partners don't have to wait for a 911 call. They're looped in

immediately, and they can position themselves to respond faster," said Janessa. “That level of connection
has elevated our entire safety ecosystem.”
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Preventing Crisis Before It Happens

Beyond managing incidents, CrisisGo has helped the district prevent them. In one example, the district
intercepted credible intelligence about a planned fight between rival student groups—some of whom were
known to have access to weapons. Because the message came through CrisisGo, the right people saw it in
time. Staff, crisis intervention teams, and police were able to discreetly position themselves near the school,
and the gathering never occurred.

"They saw the adults were already there,” Jennifer recalled. “And they walked away. We stopped
something that could have been catastrophic.”

A Game-Changer for Communication

For Jennifer and her communications team, CrisisGo has turned chaos into clarity.

"Now, we don't have to wait for someone to call us. We know what's happening the moment it's reported.
And we can prepare communications and send them out within minutes,” she said.

This change hasn't gone unnoticed by families.
"Parents used to panic—calling the schools, texting their kids, even showing up on campus. Now, they hear
directly from us, fast. That builds trust.”

Even during drills, parents are kept informed—another layer of transparency that reinforces confidence in
the district's commitment to safety.

Training for Tomorrow

One of the biggest successes has been staff adoption. While
not everyone has the mobile app on their personal phone, Every drill is an
nearly all staff know how to use the system, thanks to relentless opportunity to
coaching and goal setting.

practice

Janessa Carr
Safe and Secure Learning
Environment Administrator

"Every drill is an opportunity to practice," said Janessa.
"Because when something real happens, we depend on staff to
report where students are. That's how we give parents

" Cedar Rapids Community
answers.

School District

Staff have also embraced flexibility: with rosters automatically
populated, teachers just need to tap a name to mark
attendance—simplifying the process and eliminating outdated
methods like buddy systems and paper checklists.
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One District, One Language

Perhaps the most powerful change has been unity.

"In a district this size, it can feel like everyone is on their own island,” Janessa reflected. “But now, we all
speak the same language. Everyone knows what CrisisGo is. It connects us."

CrisisGo has become the steady thread weaving together Cedar Rapids’ 32 campuses—from central office
to classrooms to buses—ensuring every person, in every role, has the tools to respond when it matters most.

Final Thoughts

“If I had to summarize our experience,” Janessa said,
"I'd say CrisisGo has brought stability and structure
across our district.”

Jennifer added, “It's upgraded everything—how we
report, how we communicate, how we support our
staff. It's a game changer.”

From delayed responses and parent panic to instant
alerts and trusted transparency, Cedar Rapids
Community School District has redefined its
approach to school safety. And with CrisisGo, they're
not just reacting to emergencies—they're prepared
for them.

About CrisisGo

It's upgraded everything—
how we report, how we
communicate, how we
support our staff. It's a

game changer.

Janessa Carr

Safe and Secure Learning
Environment Administrator

Cedar Rapids Community
School District

CrisisGo is a leading provider of safety solutions designed to empower schools, organizations, and
communities. Our comprehensive platform combines emergency preparedness, communication, visitor
management, and incident management to support fast, effective responses during critical situations.
CrisisGo is dedicated to creating safer environments and enabling individuals to respond with confidence

in emergencies.
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